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Thank you for subnlitting a Universal Senrice technology plan to the Texas
State Library and Archives Conlmission.

You will fInd the Schools and Libraries Division (SLD) certification checklist
for technology plans attached. Please keep these two documents on file for
audit purposes. The SLD may follow up with an audit at the administrator's
discretion.

The SLD requires that a library have a technology plan in place for the entire
period the library is receiving discounts or reiInbursenlents from the Universal
Service Fund. The revision of your library's plan is your responsibility, so
please submit your revised plan before the existing plan expires. "Vhen you
apply for the Universal Service discount next year, if you feel that your
library's technology plan needs to be updated, please resubmit the revision.
We will then send you another letter of certification ·with an updated
expiration date. This certification status of the plan nlay be found at
http://\Y\'rTw.ts1.state.tx.lis/ld/fundin£!techplanstatus.html.

Please be aware that the Texas State Library & Archives is not able to certify
a technology plan beyond three years. Technology plans may cover a longer
time [ranle, but certilicationwill expire at the end of the three years.

Your technology plan has been approved and 'will expire after December 31,
2009.
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~ Clear goals and a realistic strategy for using telecommunications and
information technology

~ A sufficient budget to acquire and support the non-discounted elements of the
plan: the hardware, soft-ware, professional development, and other services
that will be needed to implement the strategy

~ A professional development strategy to ensure that staff know how to use
these new technologies

i> An assessment of the telecommunication services, hardware, software, and
other services that will be needed

A technology plan designed to improve education or library
services must contain the following five components:

SL Main:> &plicants >- Technology Pian

The Technology Pian Shows How
Technology Will Improve
Education or Library Services

The first step for most schools, school
districts, and libraries that intend to
apply for E-rate discounts is to prepare
a technology plan. This plan sets out
how technology will be used to achieve

·'1 specific curriculum reforms or library service improvements. It
gUides planning and investment - both for E-rate funds and for
the other resources needed to take advantage of technology,

Eligible Pr~Jdtj<:t.5

C)ats~~b,ase

Audits

SLibrnit a (~ue5tJ(Jn

Process FiGv,.;crl2ir't

About th~ -SL.t)

IForms ,,', I

ITools

ITraining & Outreach 'I Technology Plan

• An evaluation process that enables the schoo! or library to monitor progress
toward the specified goals,

Before discounts are provided to applicants, an SLD-certlfied
technology plan approver must approve their technology plans,
Applicants can locate SLD-certified approvers by using a
search tool available on the web site. However, applicants who
seek discounts only for basic local and/or long distance
telephone services (wireline or wireless) need not prepare
technology plans,

...... '... . ".- . - ..
Content Last ~-1cdified: December 4, 2.003

http://\v\vw.sLuniversalservice.org/applicants/techplun,asp 9/13/2005



Technology Plan
for the

Pharr iV1emoriai Library, Pharr~TX
(library name and city name)

From: 2007/01/01
(starting date, year/month/day)

To: ?009/12/31
(ending date, yearimonthlday)

This is a suggested format. You may use your O\Nfl fermat if you need mere space; please \r1ciude the same information requested here.
You may '.Nish to contact your System Coordinator or consultant fer assistance or examples.

Iii' Mjss~ion ~-)t2Itement: \Nhat is the mission statement for this iibrarj?

The Pharr Memorial Library strives to promote the love of reading and serve as a gateway
Ito kno"wfedge for our community.

Current Technology: What is the current level of technology in this library? Ust computing and
telecommunications resourCeS currently in use.

Qty Description Use
1 Cisco PIX 515E FirewaH FlrewaH

! 1 Cisco 3800 Series Router internet traffic router
i 2 3Com' 10/100 switches NerNork Switch

1 Cisco'4507R Catalyst Switch Network SWitch
1 Deft PowerEdge 2850 E-Mail Server
3 DeB PowerEdge 4000 Network FHe Servers

, 1 HP ProUant DL100 Storage Server Network File Server
2 HP ProLiant Dl140 DNS/PrintlFile Servers
2 Electronics Une DVR Sef"l/er Surveillance System Digital Video Recorders
1 LJghtspeed tnternet Appliance Internet Filter l Firewall

I
4 APG SmartUPS 3000 Network Battery Back up
46 Dell Optlplex GX270 Patron I Staff Computers
14 De!! Optiplex GX270 Form Factor Patron / Staff Computers
4 Gateway E4300 ChHdren's Game computers (No Internet)
8 Def! Optiplex SX260 Form Factor Patron I Staff Computers
3 Gateway Profile4 Staff Computers
6 Cisco Alronet 1200 Series VVAP Staff! Patron vVlreless Access Points
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Future Technology: 1, vVhat is the desired future level of technology in this library? 2. \l'ihat specific hard\Nare
and software, telecommunicatlons, and information technologies (such as access to the
Internet remote databases, distance learning, web-based catalogs, reference serJices,
etc) are you planning to acquire and implement? (Your System Coordinator or consultant
may have checJdfsts or ether materials to assist in responding to this question.)

Our future technology plans include many additions and improvements to what we
currently have. They also involve adding a possible branch library with computerJlnternet
access.

Our main focus will be getting VVi..Fi available to our patrons using either a hardware or
software solution. In addition to that, we also plan on adding stations where the patrons

! can access power for a laptop if needed. The solution that we are looking for will allow us
, to limit when the \vireiess access will be available) as well as keeping track of how many
people are using our service.

We also plan on purchasing archiving equipment. We plan on digitizing and archiving
some of our old newspapers and school yearbooks and make them available in our library.
The purchase of a large capacity storage server and the software to make the files
accessible in an easy manner for our patrons will make this possible.

Our computer classroom is another one of our focus areas. We plan on purchasing some
ne\v machines that will have '4'lindows Vista installed as weH as the newest Microsoft Office
software to use in our Computer Classes. These will replace the Windows XP machines
that we currently have in our classroom. With this we will be able to offer classes on the
latest software that is available and give our students the best opportunity to learn whether
for business or pleasure.

In addition, we also plan to begin offering services specifically targeting young adults.
Services include video game tournaments, newsletters put together by the young adults,
and computer classes with topics young adults would be interested in such as photo
Iediting, desktop and "'lab publishing, and creating their own video games. This will involve
purchasing video game capable computers which will be shared with the Computer
Classes, and the games, as "veil as purchasing video game consoles and televisions so
that the young adults will have access to playing them during gaming tournaments. 'JVe V'Jiil

also be purchasing the necessary software to teach them about photo editing and
publishing.



Timeline: V'Jhat are the planned dates to implement this desired future level of technology in this llbrary? Ust the
approximate dates when you expect to reach important milestones in your technology implementation.

January - l\ilay 2007 - Purchase and install new servers. Two general services servers} and
one storage server.

June - December 2007 - Purchase new computers for the computer classroom,. and
purchase and install ~Ii-Fi solution to make wireless Internet service available to the pUblic.
Begin purchasing and installing equipment for young adult services.

!

IJanuary - February 2008 - Begin process of digitizing local history files. Begin services for
young adults.

I\Jlarch 2009 - Finish digitizing local history files, and implement the software to make our
local history files available to the public

April 2009 - Have history files available to the public.
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Budget: 1. vVhat are the approximate costs of this desired future level of technology? 2 How does the library pian to
secure the necessarj funds for each technology component, l.e., what are the sources for these funds?

20,000.00

10,000.00
6,000.00

13,000.00
9,000.00

10.000.00
8,000.00
5,000.00
2.000.00

10,000.00

10,000.00
1,000,000.00
1,103,000.00

s

Cost
$
$

$
$
$
$

$
$

$

$
$

Tota! $

Equipment
Storage Servers
Document/Picture Scanners
Classroom Com puters
Classroom Software
Classroom Equipment
VVI-Fi Gate\ivay Equipment / Software
Computer Games
Gaming Consoles
Televisions
DesktoplVVeb Publishing and
other misc. software

Equipment for young aduit services
(cameras, video cameras, etc. <.)

Upgrades for NetliVork Equipment

Some of the funding from this would be provided directly by the city. Another portion of
the money would come from outside funding such as donations. The rest of the money
would be from any available grants.

The City of Pharr has already made available $9,000 for maintaining our equipment and
software.

Education and Training: What are this library's plans to accomplish the training necessary for staff and patrons to
use the desired technology effectively? What types and sources of training wUl this library participate in?

The Pharr Memorial Library currently provides different levels of computer training for our
patrons and staff. We provide basic to advanced computer classes, as well as software
specific training. The scheduling of our training and regular computer classes is done by
the Computer Services Department, and when possible be taught by them as well.

Staff is periodically evaluated on their kno\lvledge and proficiency in using the technologies
being planned. After these evaluations supervisory staff makes decisions as to whether
more training is necessary. These trainings are provided not only to library staff, but to city
staff as welL Staff is always encouraged to attend outside trainings as weB that are
provided by Hidalgo County Library System, South Texas Library System, TSLAC and

i others not provided by any library system.

The Computer Services Department is also responsible for providing training for the public.
This is done in a classroom setting in our computer classroom, or on a one to one basis

Ioutside of the classroom when time, space, and equipment allows.

I
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Technology Integration: How w!ll thls librarj integrate the use of these technologies into the senjlces it
provides for its users?

The Pharr Memorial Library 'NiH integrate these new technologies in to services such as
faster more secure Internet access. We will also be able to provide patrons that already
own a laptop with wireless access the ability to use them at the library while stHI giving us
the ability to secure our network from unauthorized access~ and the ability to track who is
using our Internet service.

The ne\Jv servers will allow us to digitize our local history files, and make them accessible to
the public. Our plans also include indexing the digitized fHes to make them searchable and
easy to use.Th~ywill also allow us to run our own e-mail services without relying on an
outside group, giving us the ability to be more flexible \vith our a-mail accoul1ts as our
library gro\vs or reorganizes.

\

Evaluation Process: 1. How wi!! this library evaluate the success of this plan? 2. How wUl you determine if the I
technology plan was successfui in meeting the goals of your institutional plans? 3. How frequently will \
you update the plan?

IThe library will evaluate its progress on this pian by having a review every six months, by II.

i the Library Director and the Computer Services Supervisor, along "'lith any other staff

\
'. involved in the integration of the new technologies. At the mid-year review it will be II

determined how the Library is coming along in its goals for the year. If necessary the
\1 group will then decide how it needs to proceed to accomplish its goals or suggest any I
changes that may be needed to the plan. At the end of year review, the group will \
determine if it accomplished its goals for the year. The group will also update the plan as "I',

necessary to include new ideas, or more clearly define its goals set for the next year. To
determine ifvve have met our goals, we will be using survey forms to gauge what, if any, \
impact these new services have had for our patrons. In addition we will be using the \
reports available to us from our soft\ivare or hardware solution to our 'v'/i..Fi access to I
determine usage. I

I
1
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This Technology Plan has been reviewed and submitted on behalf of this library,

Signatures:

As udge, or Schoo! Superintendent (Circle appropriate title)

Date

7-t-3-07
Date

FOR USE BY THE TEXAS STATE LIBRARY

This plan has been reviewed and certified by the Texas State library.
This certification 'iii!! be effective for the term of this plan, but not to exceed three years.

Approved by Texas State library

This certification expires _-'---'- _
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